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Making Afterschool An Election Issue: A Kids Deserve Better Case 
Study  
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Lessons from Kids Deserve Better 
 
Are you really ready to ramp up your election efforts? If you have the time and resources to run a 
coordinated, multi-pronged afterschool election campaign, this kit will provide a step by step 
implementation guide. If you’re not able to invest in a full campaign this time around, check out the 
Afterschool Alliance election page for smaller scale steps that you can take to make afterschool an 
election year issue. Using the experience with Kids Deserve Better, this case study and election 
guide details how you can go about implementing a thorough election year strategy. 
 
Kids Deserve Better was an effort to insert afterschool into the Virginia gubernatorial election. The 
campaign was jointly run by the Afterschool Alliance, Every Child Matters and Virginia Voices for 
Children and was supported by the W.T. Grant and C.S Mott Foundations.  
 
Introduction: Why Afterschool?  
 
Every election, from school board to a presidential election, brings about the opportunity to raise 
topics to the forefront of public debate and news coverage. 
 
But what concerns will be raised? Whose voices will be heard? What will the candidates and pundits 
choose to care about and talk about? It is the voices of people like you, in local communities, that 
drive candidates' campaigns.  
 
We have the power to make afterschool a key issue in political campaigns of all types.  The 
afterschool movement is, and always has been, locally driven. Programs are being started by local 
organizations, teachers, parents and concerned residents like you. You are giving youth a chance to 
explore their past, change their present and choose their future. You are building a national 
movement with the momentum to make afterschool for all a reality. 
 
What Do I Need & Where Do I Start?  
 
If you decide to organize an afterschool campaign for an election in your state, it is important to 
understand your community and the election that you choose to get involved in. 
 
A list of resources and goals should be formulated before you get started. This list should address the 
following: 
 

·  Who are your partners? It is difficult to undertake an effort like this alone, so find like-
minded organizations and individuals who are willing to collaborate and pool resources. 

·  What election do you want to get involved in? A statewide campaign requires a significant 
amount of resources, time, and effort. We recommend you start local and if successful, move 
to a larger jurisdiction next time. Work with your partners and consider targeting municipal, 
county, or district elections, which will likely be a better use of resources. 

·  What are your goals for getting involved?  You should be able to clearly articulate your 
goals for the project… this will be especially important when recruiting funders and partners. 

·  Show me the money!   Identify community trusts, local foundations, and other groups that 
may fund an initiative like this. Remember, you are more likely to find funders when you 
undertake a campaign like this with partners. 

·  How do you make the case for afterschool?  Research means a couple of different things in 
this case.  First, before you get started, you need to know the lay of the land.  Have you 



conducted statewide or local polling on afterschool?  Do you know where the candidates 
stand on the issue?  If any of them are current office holders, have they sponsored legislation 
or signed resolutions? 

·  How do you communicate with the public and your supporters? The two basic ways to 
communicate is through a database of contacts and a website. At the outset, you and your 
partners should pool your lists to create a list of supporters (the database). You will add to 
this list throughout the campaign through voter registration, public education and “list 
building” events. This list will allow you to call or send out blast emails to your supporters, 
encouraging them to take action. The website will allow you to post event or candidate 
information, conduct polls, and allow the general public to find out more about your 
initiative. 

·  What are the “rules of engagement” for non-profits? There is no fear, and no danger, to 
non-profits participating in a non-partisan voter and candidate education campaign.  The goal 
is to elevate the issue of afterschool, not a particular candidate or political party. 

 
There are a few simple ground rules that you should follow: 
1. Equal Outreach – all contact with and materials sent to campaigns should be the same for 

every person running for that particular position.  For example, if a Democrat, 
Republican, Libertarian and Independent are all running for mayor, you must send 
information to all four candidates.  If the Independent contacts you for more information, 
document that contact, and if other candidates reach out to you, you must offer them the 
same information. 

2. Documentation – keep a calendar of every time you conduct outreach to a candidate, and 
every time a candidate contacts you.  This will help you keep track of your equal 
outreach efforts. 

 
This toolkit will provide you with the information you need to ensure that those running for elected 
office value afterschool as much as you do.  Now is the time to tell the candidates, "I support 
afterschool, and I vote!" 
 
Three Tiers of Outreach 
 
We recommend adopting a three tiered campaign approach, reaching out to the media, to the 
candidates, and to the general public. This will allow your campaign to influence and educate the 
three major target audiences of any successful campaign. 
 
The following chart represents the three tiers of outreach and some of the activities your campaign 
should consider executing. Remember, this is not an exhaustive list and is only meant to serve as a 
foundation on which to build. 
 

Media 
 
1. Plan the launch 

strategically. 
2. Letters to Editor 
3. Outreach to community 

papers and editorial 
boards 

4. Op-Eds from Grasstops 

Field 
 
1. Develop & build the 

database 
2. Identify precinct 

captains 
3. Lights On Afterschool 

and Afterschool for All 
4.  Get Out the Vote  

Candidate 
 
1. Background research 
2. Outreach to all the 

campaigns 
3. Candidate surveys 
4. Candidate Forum 
5. Post-Election: Hold them 

to their words. 



Educate Yourself & the Candidates 
 
Why Engage Candidates on Afterschool?  
Afterschool keeps kids safe, helps America’s families and inspires learning – years of polling have 
shown these messages resonate with voters.   
 
The facts are compelling: 
 

·  25 percent of youth, or 14.3 million children, have no place to go after school. 
·  The parents of 28 million children work outside the home. 
·  Juvenile crime triples in the hours after the school day ends. 
·  Opportunities for youth to explore arts, physical activity and music are diminishing during 

regular school hours. 
·  High school graduation rates are falling – and afterschool helps keep kids attending and 

engaged in school. 
 
Candidates listen to voters.  If a campaign is aware that voters are engaged, aware and passionate 
about an issue, s/he is compelled to learn more and even present a plan.  The following statistics 
come from the Afterschool Alliance’s surveys and polls: 

·  The parents of 15 million children would send their child to an afterschool program - if one 
were available. 

·  Nearly 9 out of 10 voters are concerned that children are unsupervised after school with too 
much unstructured time.  Half are very concerned.  They are equally concerned about 
children and teens. 

 
Candidates listen to the media.  Coverage in the press is essential for any candidate running for 
office.  From local cable access and community newsletters to broadcast TV, media gets attention.  
If afterschool is being covered by the press, it is very likely that a candidate will become engaged, or 
increase his/her engagement, on the issue. 
 
For all these reasons, and more, engaging candidates on afterschool promotes afterschool in your 
community, congressional district, or state.  It helps spread the word on the importance of 
afterschool, and brings us closer to providing afterschool for all! 
 
Implement Your Campaign Plan 
 
The following “timeline” represents how you can organize and execute your campaign from month-
to-month, with bulleted “action items” and detailed descriptions to follow.  Throughout the timeline 
you’ll see highlights from a 2005 campaign to make afterschool more prominent in the Virginia 
governor’s race.  The campaign, Kids Deserve Better, was jointly run by the Afterschool Alliance, 
Every Child Matters and Virginia Voices for Children and was supported by the W.T. Grant and C.S 
Mott Foundations.   
 
 

 
 
 



MARCH-APRIL 
 
Know Your Community  
 
After selecting the election that you intend to get involved in, it is important to truly understand the 
terrain. Communities often have unique problems and circumstances, and knowing some of these 
intricacies will help you navigate the political terrain throughout the campaign. It may also help you 
identify themes to further develop during the campaign that resonates within the community. 
 
First and foremost, identify the candidates in the race you’ve selected. Be sure you include all the 
candidates from every party. Excluding or omitting a candidate may open your afterschool campaign 
up to charges of favoritism or partisanship. 
 
Next, develop a list of resources in your jurisdiction including afterschool leaders and supporters, 
programs, associations, advocates, and high profile political players. Now is also the time to 
determine the state’s funding, legislative and administrative structures as they relate to afterschool. 
 
At the outset, you should also be aware of the election and voter registration calendars. Each state is 
different, and each community has different voter registration deadlines for the primary and general 
elections. Before you plan your outreach strategies, know when the elections are (primary and 
general) and how much time you have to register voters. 
 

Lessons from Kids Deserve Better 
 
During the Kids Deserve Better campaign, gang violence was a particularly hot topic in 
Virginia.  In Northern Virginia there was a series of gang related activity that captured lots 
of media attention, which naturally captured the candidates’ attention.  The campaign used 
the attention paid to gang violence as a way to increase awareness of the value of afterschool 
programs and the need for more programs among the candidates.  Kids Deserve Better 
incorporated messages about how afterschool programs help keep kids from crime and gang 
involvement in all of our talking points and materials. 

 
Open campaign office / Create campaign “war room”  
 
It is important to find space that is dedicated to the campaign. Working with your partners, identify 
office space and hire staff who will work solely on the campaign. Once you’ve setup your offices, 
it’s time to build the database of contacts. 
 
Media and Field Outreach - Engage the Afterschool Community, Build the Database 
 
Once you have thoroughly mapped out the community in which you’ll be operating, it is time to 
reach out and identify the individuals or groups that will serve as your partners on this campaign. 
This is your chance to convene and brief members of the afterschool community and the broader 
children’s community, including local elected officials, practitioners, parents, PTA’s, etc. 
 
Organize conference calls and/or meetings to convene and brief the advocates and potential partners 
you have identified. These meetings are your opportunity to present the case for afterschool as 
important public policy and a crucial plank of any campaign platform. 
 



A crucial aspect of the campaign will be your list of supporters and contacts, referred to herein as the 
“database”. It is important to work with your partners to aggregate a list of your combined contacts 
in the election’s jurisdiction at the outset of the campaign. As you organize conference calls and 
determine interest from like-minded organizations around in your area, it may be useful to think 
about the size of their databases and strength of their existing grassroots network. This can and 
should be a factor when deciding on partners.  
 
Throughout the campaign, each potential advocate and general supporter should be added to the 
database with notes referring to their level of involvement (i.e. Advocate, Supporter, etc). This is 
what we refer to as “list building”. Every event and communication with voters is an opportunity to 
build the list, which will be one of the lasting benefits of this campaign. 
 
The Launch 
 
After identifying and organizing your supporters, it is time to launch the campaign. The goal is to 
garner media attention when announcing this initiative, so be sure to choose the location of your 
kick-off event wisely. It does not necessarily have to be in the largest city, but should be where you 
have the most “friends” and media sympathetic to your cause. Begin to organize a list of supportive 
journalists and media outlets, so you can reach out to them about endorsements, issue forums, and 
articles about afterschool. 
 
In addition, try to offer more than just the announcement of the launch. The press often needs 
something more newsworthy, so whenever possible, present new data or statistics or other 
announcements that make the launch of the campaign relevant.  
 
 

Lessons from Kids Deserve Better 
 
The campaign launch took place at an afterschool program in Newport News, VA.  Newport 
News was selected for a variety of reasons: 

·  Better chance of media attention and of favorable media attention.   The media in 
other VA cities is pretty conservative, so the campaign felt Newport News offered the 
best chance at positive media coverage 

·  A local elected official was very supportive of afterschool and agreed to put the event 
on his calendar 

·  The campaign had a great ally in Newport News and she helped arrange for the 
event to take place at an afterschool program, therefore ensuring that youth were 
part of the event. 

Media, elected officials, local law enforcement, candidates for office and afterschool 
advocates and youth were invited to participate in the launch.  The program featured the 
release of statewide polling data and remarks by representatives of Afterschool Alliance, 
Every Child Matters and Virginia Voices for Children. 
 
While none of the candidates attended, one of the campaign offices called Kids Deserve 
Better within hours of the launch event to talk about afterschool issues. In addition, the 
launch attracted modest media attention. 



As soon as you start talking publicly about the campaign and creating new resources for the field, 
you are going to need a website to post information.  The website also serves as a means of gathering 
additional contacts for your database.  Your website should be live no later than the day of your 
campaign launch event and should have background information about the campaign as well as a 
place for visitors to show their support for the campaign. 
 

Lessons from Kids Deserve Better 
 
Every Child Matters and the Afterschool Alliance worked together to create a Kids Deserve 
Better website.  The partner organizations agreed that the campaign should have its own 
unique identity and not get hidden within a larger organization’s website.  These decisions 
led to the launch of the Kids Deserve Better website, which was then hosted by Every Child 
Matters.  The website featured information about the campaign and ways for people to get 
involved. 

 

 
MAY-JUNE 

 
 
What Do Your Peers Think? 
 
It may be helpful to get feedback from high-level supporters outside your community. Surveying 
out-of-state advocates and colleagues may give you a better sense of how to present the campaign 
and what issues might work. Use these people/organizations as resources to help you frame the 
debate in your community. They may have suggestions of what has worked in their respective states. 
 
Public Education, Voter Registration & List Building  
 
After establishing the infrastructure and determining how best to frame the campaign, you should 
begin to educate the general public. Be sure to widely disseminate information about the campaign 
to all in the community. You may find supporters in unlikely places. While informing the 
community about the campaign, encourage would-be supporters to register to vote.  
 
In general, public education, voter registration and list building are recurring and related activities. 
These initiatives should be continued throughout the year; in November, the size and accuracy of 
your list will be critical to the success of your campaign. 
  
Field Outreach – Identify Precinct Captains 
 
You should particularly be aware of strong supporters throughout the community. Engage and 
recruit these folks to become “precinct captains” for the campaign. It is important to remember that 
each neighborhood often has its own set of challenges, and your precinct captains will be more 
aware of their particular community than you.  
 
In general, precinct captains should represent communities throughout your target district (e.g. 
various neighborhoods in the city for a mayor’s race; various blocks in a neighborhood for a city 
council race, etc). Be sure to target and recruit these individuals carefully, as they will serve as your 
eyes and ears. They will help you organize events and communicate directly with the field 
throughout the campaign. 



 
The Kids Deserve Better Campaign set up offices in Northern Virginia and the capital city of 
Richmond.  The campaign also had a strong partner in the Newport News/Norfolk area, which 
provided good coverage of the state as a whole.  Richmond provided close proximity to the main 
campaign offices, which made it easier for meetings with the campaigns.  Richmond was also the 
home of one of the major campaign partners, which allowed for office space for the Kids Deserve 
Better effort.  Northern Virginia is densely populated and therefore provided ready access to a large 
number of afterschool programs and advocates and was also home to a campaign partner who 
provided low cost office space for Kids Deserve Better.   
  
Candidate Outreach – Forums 
 
The earlier you make contact with the candidates, the better. Communicate with representatives from 
all the campaigns and request meetings to brief the candidates. Be sure to: 

·  Document all attempts at communication, successful or otherwise. 
·  Attempt to contact all the candidates, regardless of party affiliation. 

 
Now would be a good opportunity to plant the idea of candidate forums addressing issues related to 
afterschool programs. While forums for a statewide race may be difficult to organize, local 
candidates are usually far more receptive to community or candidate forums. 
 
In addition, research the dates for future candidate forums or debates. Put these on the calendar. 
Organize volunteers and advocates in the field to attend and ask afterschool-related questions at 
these events. As the candidates continue to field questions relating to the need for afterschool 
programs, they will quickly realize the importance afterschool will play in this election. 
 
 

JUNE-JULY 
 

 
Opinion Research 
 
If you have the resources, conduct polls or surveys to register voter opinions on a variety of subjects, 
including afterschool. Using the surveys and opinion research, make the case that public concern for 
afterschool is among the top issues on voters’ minds. This can serve as the “meat” of your campaign. 
 
If you do not have the resources to conduct polls or voter surveys, you may be able to use existing 
data to make your point or work with an organization already conducting a poll for this election. 
Don’t reinvent the wheel! Review existing research and polls on afterschool and collate the data to 
release “new” results from which to base your talking points. If an organization is conducting a poll, 
discuss adding afterschool-related questions to their poll. 



 
Lessons from Kids Deserve Better  
 
Working with non-partisan pollsters, Kids Deserve Better was able to conduct an opinion 
survey of potential Virginia voters before the election.  
 
The polling and opinion research allowed the campaign to ask questions to determine what 
voters really cared about. While roads and taxes were thought to be the hottest issues in 
Virginia, youth and kids’ issues topped both of them.  As noted earlier, with Virginia’s 
burgeoning gang activity, voters were most interested in keeping youth challenged and 
providing moral guidance. This knowledge of Virginia, coupled with the polling data showing 
kids issues as most important, allowed the campaign to effectively “sell” afterschool as 
critical to youth development and safety. To see the results of the polling data, refer to the 
appendix. 

 
 
Field Outreach - Events with Parents & Afterschool Staff 
 
Having identified sympathetic organizations and individuals, organize meetings with parents and 
afterschool staff. Create lively conversation among parents, concerned citizens and providers, 
allowing voters to fully understand the importance of these programs. 
 
Candidate Outreach - Surveys 
 
Distribute candidate surveys to all the candidates, asking them to respond to various issues that are 
important to the afterschool movement in your community. This is your opportunity to get the 
candidates on the record, and it is an opportunity for the candidates to express their views.  
 

Lessons from Kids Deserve Better  
 
The Kids Deserve Better campaign in Virginia sought to make afterschool a campaign issue, 
and as such, looked for every opportunity to place the candidates on the record and ensure 
them ample opportunity to show their support for afterschool.  The candidate surveys 
provided each campaign an opportunity to voice their support for children and afterschool, 
and in the process, gave the campaign and the voters something to hold candidates to after 
the campaign. To review sample candidate surveys, including one for federal candidates and 
one for state and local candidates, refer to the Appendix. 

 
 
Public Education, Voter Registration & List Building  
 
Continue to disseminate your information throughout the community, register voters concerned with 
afterschool issues, and add contacts and advocates to the database. 



AUGUST 
 
 
Media Outreach – Local and Community papers 
 
Political campaigns and politicians are by nature reactive, and the candidates will often start talking 
about an issue once it has garnered sufficient media attention. Reach out to editorial boards, 
community newspapers, and local media outlets with ideas for afterschool-related articles. 
Encourage them to focus on afterschool as a key issue in this campaign. 
 
Public Education, Voter Registration & List Building  
 
Continue to disseminate your information throughout the community, register voters concerned with 
afterschool issues, and add contacts and advocates to the database. 
 
 

SEPTEMBER 
 
 
Candidate Outreach 
 
Continue to reach out to all the campaigns and offer to brief and provide information/talking points 
to the staff and the candidates on afterschool issues.  
 
As it gets closer to November and candidates are more eager for press coverage, campaigns may be 
more likely to engage in public discourse through a candidate or issue forum. Review the idea of 
debates, issue forums, and town hall meetings with all the candidates’ campaigns. 
 
Building on the candidates’ need for press opportunities before Election Day, invite the candidates to 
Back To School events that you or your partners may be hosting. Discuss Back To School events 
with the local school district and identify opportunities to “piggyback” on their events. 
 
Media Outreach – “Grasstops” and Letters to the Editor 
 
Use your database to reach out to high-profile members in the community who are sympathetic to 
your cause. Encourage and work with these individuals to place Letters to the Editor or Op-Eds in 
the local and regional news outlets. 
 

Lessons from Kids Deserve Better  
 
In the 2005 Governor’s race in Virginia, gang activity was identified as a big problem 
throughout the state, but especially in the larger school districts. So the campaign 
approached Jack Dale, Superintendent of Schools for Fairfax County, the largest school 
district in the state. One of the Kids Deserve Better campaign partners also knew that 
Superintendent Dale supported afterschool programs. The campaign drafted a letter to the 
editor for his staff to review and edit, and then worked to get it published in the Washington 
Post. To see a copy of the letter, refer to the appendix. 

 
 



For more information on how to communicate with your local media and what to ask for, please visit 
the Media section of the Afterschool Alliance website. 
 
Public Education, Voter Registration & List Building  
 
Continue to disseminate your information throughout the community, register voters concerned with 
afterschool issues, and add contacts and advocates to the database. 
 
 

OCTOBER 
 
 
Field Outreach - Events 
 
As the month before the election, October should be spent communicating with your database of 
supporters and mobilizing your supporters through Get Out The Vote (GOTV) materials and events. 
One event in particular that many afterschool providers already organize is Lights On Afterschool!. 
 
Lights On Afterschool! is held every October. Lights On events are a perfect opportunity to rally 
disparate members of the community around afterschool, all while reminding and encouraging them 
to vote in November. Another event could be an Afterschool for All rally, aimed at getting high-
profile individuals in the community to support afterschool for all children and youth.  
 
To learn more about these Afterschool Alliance projects, please our website at 
www.afterschoolalliance.org 
 
Field Outreach – Get Out the Vote (GOTV) 
 
In addition to hosting events to rally support around afterschool, it is important to make a push to 
turn out voters through targeted materials. Items such as palm cards, fliers, mock ballots and other 
election related materials can be distributed to your supporters in the community and at Lights On or 
Afterschool for All events. 
 
These materials should note the day and date of the election, as well as the issues you are urging the 
voters to support. Again, whenever possible, your materials should advocate an issue, not a 
particular candidate. 
 
Media Outreach – Editorial Boards 
 
As the election nears, newspapers will begin to offer their endorsements. Request meetings with the 
Editorial Boards of your local print media outlets and offer to brief them on afterschool issues and 
why afterschool is important to the community. 
 
Public Education, Voter Registration & List Building  
 
Continue to disseminate your information throughout the community, register voters concerned with 
afterschool issues, and add contacts and advocates to the database. 
 
 



EARLY NOVEMBER 
 
 
Field & Media Outreach - GOTV 
 
During the first week in November, your GOTV effort should be in full swing. Connect and 
communicate with your list of supporters. Use Lights On Afterschool and Afterschool for All events 
as venues to distribute GOTV materials. 
 
Continue to make the case to the media and general public that afterschool is a critical election year 
issue. Continue outreach to local and community papers and using the database, mobilize your list of 
advocates and precinct captains to increase awareness and outreach activities in their community. Be 
sure to distribute GOTV materials to ensure your precinct captains have sufficient amounts and 
won’t run out. 
 

Lessons from Kids Deserve Better 
 
In late September and October, Kids Deserve Better produced GOTV materials that could be 
handed out at various events, including Lights On Afterschool. In the Halloween spirit (only 
a few days before the election), Kids Deserve Better created a palm card suggesting that 
voters “Treat Kids and Vote”. The palm card also noted that Virginia voters ranked 
children’s issues as their #1 concern (according to the Mason Dixon poll conducted early in 
the campaign). This palm card and a sticker were placed in a Halloween-themed bag, and 
bags were distributed at various events in October, including Lights On. (Disney Radio 
partnered with the campaign to distribute these bags at their various local community 
events). Depending on your community, Halloween may not be an ideal backdrop for GOTV 
materials.  Kids Deserve Better used a very modest Halloween theme featuring only a 
pumpkin, which could be accepted by many as a simple fall theme.  Be sure to do some 
research with your allies before deciding on a theme.  
 
To see some of the GOTV materials used in the Virginia campaign, refer to the Appendix. 

 
 
Election Day 
 
Depending on resources, many campaigns use volunteers and staff as poll workers on election day. 
This would constitute passing out afterschool material and being a very visible proponent of 
afterschool programs at various poll locations throughout the district. 
 
Again, this may only be feasible if you have the funding and resources. If you would like to organize 
people to staff the polls, be sure to plan ahead and factor the resources into your planning in April 
and May. 



LATE NOVEMBER-DECEMBER 
 

 
Immediately following the election, organize meetings with your partners and precinct captains to 
discuss what worked and what did not. Document and compile this analysis into a document for use 
by other advocates around the country. 
 
The goal is to make afterschool an issue, not just in your neighborhood, but in communities around 
the country. By learning from each other, every subsequent campaign may be able to build on the 
successes while avoiding the mistakes of prior campaigns. 
 
 

POST-ELECTION 
 
While the election may be over, your campaign work is not.  Hopefully some aspects of your work 
will continue for some time into the new term.  In order to make the most of all the hard work and 
energy that you put in leading up to Election Day, you need to continue your efforts with post-
election follow-up to candidates, newly elected officials, media and the public. 
 
Follow-Up With Elected Officials  
 
Once the campaign has ended, be sure to review public pronouncements, candidate surveys, and 
other materials from the winning and losing campaigns. Understand the winning candidate’s 
position, and hold them to what they said. Having made public statements on the issue, the 
candidates will most likely be responsive. 
 

Lessons from Kids Deserve Better  
 
After the election, the Kids Deserve Better Campaign completed outreach to all of the 
candidates for office in Virginia and invited them to join Afterschool for All.  The letters 
referenced the comments made by the candidates regarding afterschool in their candidate 
surveys and encouraged newly elected officials to make good on their commitments to 
afterschool.  As a result of the campaign work and the follow-up letter to newly elected 
Governor Kaine, the Afterschool Alliance built better relationships with the administration, 
including a spot on Kaine’s K-12 education transition team.   In addition, Governor Kaine 
became a member of Afterschool for All.  To review a follow-up letter from the Kids Deserve 
Better campaign, refer to the Appendix.  

 
 
Follow-Up With the Field 
 
There are a number of things you can do to follow-up with the field.  Ideally the end of the campaign 
is just the beginning of your outreach to the database that you’ve built. 
 

·  Be sure to send acknowledgements to the field, thanking them for their effort and hard work.  
·  Organize a post-election meeting with your partners and the precinct captains, and share best 

practices: what worked, what didn’t. 
·  Encourage the field to “keep the pressure on.”  



·  Give field sample letters so they can follow up with the winning candidate once that person 
takes office. 

 
Lessons from Kids Deserve Better 
 
Throughout the Kids Deserve Better campaign, organizers worked to grow the database of 
afterschool supporters in the state.  This database was vital to the success of the campaign, 
but it is equally important for longer term engagement strategies.  A thank you e-mail to the 
database ensures that the field knows the outcome of the election and that their efforts made 
a difference.  It can also help keep your organization engaged with the field beyond the 
campaign, so work next steps into the thank you e-mail or a follow-up one soon after.  To 
review a sample email to the field after the Kids Deserve Better campaign, refer to the 
Appendix. 

 
Final Tips 

 
·  Walk before you run 
·  Don’t go it alone 
·  Document all outreach to candidates, and conduct outreach equitably 
·  Keep track of the issues – did gang violence suddenly spike – and use that to your advantage.  

Did a report on childhood obesity come out?  Again, visit www.afterschoolalliance.org for 
issue briefs on a variety of topics to help you. 

 
What If I Can’t Do A Full Campaign?  
 
Organizing and executing a campaign like this is not easy. How should you pick elements of the tool 
kit if you have limited resources, time, or both?  There are still many ways to make a difference! 
 

·  Vote and work to make sure all who you come in regular contact with vote. 
·  Go to candidate events and ask questions about afterschool to the candidates.   
·  Write letters to the editor and op-eds to your paper describing the challenges children in your 

state or community face and challenge the candidates and the media to address them during 
the fall campaign. 

·  Distribute materials to your friends, neighbors, and people you work with. 
·  Talk clearly and passionately about afterschool, and remember, voters are with you. 

 
 
 



Useful Links 
 
Even if election activity isn’t for you, there are still a number of ways that you can get involved in 
your community.  Below is a sampling of afterschool advocacy opportunities with links to more 
information about each. 
 
Afterschool is Key!  
 
Use our afterschool is key theme and logo to let your elected officials know about the importance of 
afterschool.  Visit http://www.afterschoolalliance.org to find out more. 
 
 
Lights On Afterschool! 
 
Each year thousands of afterschool programs and millions of Americans celebrate Lights On 
Afterschool, the only nationwide rally for afterschool programs.  Join us and thousands of others on 
October 16, 2008.  Visit http://www.afterschoolalliance.org to find out more. 
 
Afterschool for All Challenge 
 
Fine tune your advocacy skills in Washington DC by meeting with hundreds of other afterschool 
advocates and visiting your US Congressional offices to talk about the importance of afterschool.  
This annual event occurs each May.  Visit http://www.afterschoolalliance.org to find out more. 
 
 
Afterschool for All 
 
The goal of Afterschool for All is to harness the diverse voices that support afterschool to deliver a 
united and powerful message about the importance of afterschool programs in the lives of children, 
families and communities. Afterschool for All can serve as a local organizing tool.  Visit 
http://www.afterschoolalliance.org to find tools and tips on how to use Afterschool for All to build 
support among parents, community groups, businesses and policymakers.  
 
 
Find out more about afterschool in your state 
 
Visit the state pages of our website at to find out more about afterschool in your state.  You’ll find 
the latest figures and stats and contact information for advocates in your state so that you can 
coordinate efforts.



APPENDIX MATERIALS  
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Appendix 2  Candidate Survey 
 

Candidate Survey on Afterschool Issues 
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Appendix 3  Sample Website Structure 
 

  
 
 

 
 

 
Screenshots from the Virginia Kids Deserve Better Website:  

·  Home Page  
·  Afterschool In VA  
·  Ask the Candidates  
·  Make Your Vote Count  
·  What Voters Think  
·  Issues  
·  Take Action  

 
 
  

 
 
 



Appendix 4  Grasstops Letter to Editor 
 

 
 



Appendix 5  GOTV Materials 
 
GOTV Pamphlet 
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Pamphlet cont’d 
 



Appendix 5  GOTV Materials 
 
Palm Card 
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Appendix 5  GOTV Materials 
 
Treat Kids and Vote Bag (front) 
 
 

 
 
 
 
 
 
 
5 

 
 
 
 
 
 
 
 
 
 
Treat Kids and Vote Bag (back) 
 
 

TREAT YOUR KIDS AND VOTE! 
 

Election Day is Tuesday, November 8th 

 
Polls are open from 6:00 am to 7:00 pm 

 
Take your child with you to the polls on Election Day 

 
www.kidsdeservebetter.org 

 



Appendix 6  Follow-up communication to field 
 
Sample follow-up letters to newly elected officials 
 
 
Dear [official]: 
 
Congratulations on your campaign victory. My fellow Virginians and I have signaled our support of you, and 
your views on what our children need.  Ensuring that our children are safe and cared for after school is a top 
priority for me.  I’m not alone; an independent poll found that 80 percent of Virginia voters are concerned 
about the amount of unstructured time that children have, and 72 percent feel that afterschool programs are 
essential for their communities.   
 
Despite this clear consensus, more than a third of young people in our Commonwealth are alone after school.  
These children are not only at unsafe and at risk – they are also losing out on important learning 
opportunities.  For their sakes, I urge you to invest in afterschool programs during your term in office.  
Afterschool programs keep kids safe, help working families and inspire learning.   
 
I would like to ask that you open your office term with a show of support for the afterschool programs that we 
all value, and sign on to Afterschool for All.  Agreeing to be on the Afterschool for All list means simply that 
you support the goal of afterschool for all.  With your signature, you would join more than 18,000 individuals 
and organizations representing more than 30 million Americans who have signed on as Afterschool for All 
partners. Partners include governors, state legislators, mayors, police chiefs and prosecutors, including those 
from New York, Boston, Los Angeles, Philadelphia, Denver and Seattle.  National organizations such as 
AARP; the Children’s Defense Fund; Citigroup Inc.; IBM; the Mellon Financial Corporation; the NAACP; 
the National Council of La Raza; the National PTA; the AFL-CIO; Time Warner; the NBA, NFL, MLB and 
NHL; The US Conference of Mayors; and YMCA of the USA have also signed on.  
 
If you support afterschool for all, please go to www.afterschool2010.org/join.cfm.  There is no requirement 
for inclusion as an Afterschool for All partner, financial or otherwise, and it only takes a minute to sign on.  It 
is our hope that this list will simply serve to convey the broad and diverse support that exists for access to 
afterschool for all children.  
 
Thank you for your consideration and support.  Your participation will add weight to this rapidly growing 
effort.  
 
Sincerely, 
[your name] 
[your phone number] 
[your email address] 



Appendix 6  Follow-up communication to field 
 

 
Sample letter/email to the field, Post-Election  
 
 
Dear Afterschool Advocates,  
 
On behalf of the Kids Deserve Better Team, congratulations on an incredible campaign. Working 
together, we made children and afterschool programs an issue in Virginia’s elections.  From polling 
data and debates to Lights On events and media coverage across the Commonwealth, your voices 
were heard, calling for safe, enriching afterschool programs for our young people. We reached every 
candidate with our message about the needs of Virginia’s children.  
 
We don’t want our campaign, or contact with you, to end with the election.  We will stay in touch 
with you via our Afterschool Advocate newsletter. But please stay in touch with us at the 
Afterschool Alliance, and let us know how we can support your efforts to expand afterschool 
programs for our children and families. A few ideas: 
 
--write your newly elected officials and encourage them to make sure that Virginia’s kids are safe 
and cared for after school (a sample letter is pasted below for your consideration).  You can look up 
information for your delegate or state senator at 
http://conview.state.va.us/whosmy.nsf/main?openform.  To send a letter to Governor Tim Kaine, use 
this link: http://www.governor.virginia.gov/AboutTheGovernor/contactGovernor.cfm and cut and 
paste the sample letter into your message. 
 
--send alerts of Virginia news and events to info@afterschoolalliance.org – any news and events you 
share will us will be posted on the Virginia state page at 
http://www.afterschoolalliance.org/states/states_facts.cfm?state_abbr=VA 
 
--join us for upcoming events like the Afterschool Challenge  and Lights On Afterschool.  See our 
website for details on these and all our events at http://www.afterschoolalliance.org. 
 
Again, thank you. We value your involvement, and greatly respect your dedication. 
 
 


