@ Afterschool Alliance



Making Afterschool An Election Issue: AKids Deserve BetteCase
Study

TABLE OF CONTENTS

Introduction: Why Afterschool?
What Do | Need & Where Do | Start?
Three Tiers of Outreach
Educate Yourself...then Educate the Candidates
Implement Your Campaign Plan
Month-to-Month Breakdown
Post Election
Tips
What If | Can’t Do A Full Campaign?
Useful Links and Resources
Appendix
Summary of 2005 Virginia Voters Poll
Candidate Survey
Campaign Website Structure from the Kids Deserve Better 2005 campaign
Letter to the Editor from Superintendent Jack Dale
Sample Get-Out-The-Vote material from the Kids Deserve Bette2005 campaign
Sample follow-up letter to candidates after the election
Sample follow-up e-mail to the field

NoOkRwWNE



Lessons from Kids Deserve Better

Are you really ready to ramp up your election efforts? If you have theatm@esources to run a
coordinated, multi-pronged afterschool election campaign, this kit will provide aysttpb
implementation guide. If you're not able to invest in a full campaign this timend, check out the
Afterschool Alliance election page for smaller scale steps that yotaka to make afterschool an
election year issue. Using the experience with Kids Deserve Battecase study and election
guide details how you can go about implementing a thorough election yeagystrate

Kids Deserve Better was an effort to insert afterschool into the Virgubarnatorial election. The
campaign was jointly run by the Afterschool Alliance, Every Child Matteds\arginia Voices for
Children and was supported by the W.T. Grant and C.S Mott Foundations.

Introduction: Why Afterschool?

Every election, from school board to a presidential election, brings about the oppoduaiset
topics to the forefront of public debate and news coverage.

But what concerns will be raised? Whose voices will be heard? What willrbdelates and pundits
choose to care about and talk about? It is the voices of people like you, in local comthaities
drive candidates' campaigns.

We have the power to make afterschool a key issue in political campaigns of all Type
afterschool movement is, and always has been, locally driven. Programs aredréagost local
organizations, teachers, parents and concerned residents like you. You areayithng ghance to
explore their past, change their present and choose their future. You are buildiogal nati
movement with the momentum to make afterschool for all a reality.

What Do | Need & Where Do | Start?

If you decide to organize an afterschool campaign for an election in yayristatimportant to
understand your community and the election that you choose to get involved in.

A list of resources and goals should be formulated before you get started. Thisuist address the
following:

Who are your partners? It is difficult to undertake an effort like this alone, so find like-
minded organizations and individuals who are willing to collaborate and pool resources.
What election do you want to get involved in"A statewide campaign requires a significant
amount of resources, time, and effort. We recommend you start local and if aulcoesgé

to a larger jurisdiction next time. Work with your partners and consider itaggatnicipal,
county, or district elections, which will likely be a better use of resources.

What are your goals for getting involved? You should be able to clearly articulate your
goals for the project... this will be especially important when recruiting fsralel partners.
Show me the money! Identify community trusts, local foundations, and other groups that
may fund an initiative like this. Remember, you are more likely to find funders ydwen
undertake a campaign like this with partners.

How do you make the case for afterschoolResearch means a couple of different things in
this case. First, before you get started, you need to know the lay of the land. Have you



conducted statewide or local polling on afterschool? Do you know where the candidates
stand on the issue? If any of them are current office holders, have they spdegistation

or signed resolutions?

How do you communicate with the public and your supportersThe two basic ways to
communicate is through a database of contacts and a website. At the outset, yaouw and y
partners should pool your lists to create a list of supporters (the database)ll ol vo

this list throughout the campaign through voter registration, public education and “list
building” events. This list will allow you to call or send out blast emails to yapparters,
encouraging them to take action. The website will allow you to post event or dandida
information, conduct polls, and allow the general public to find out more about your
initiative.

What are the “rules of engagement” for non-profits?There is no fear, and no danger, to
non-profits participating in a non-partisaoter and candidate education campaign. The goal
is to elevate the issue of afterschool, not a particular candidate or p@igrcal

There are a few simple ground rules that you should follow:

1. Equal Outreach — all contact with and materials sent to campaigns should be tlersame
every person running for that particular position. For example, if a Democrat,
Republican, Libertarian and Independent are all running for mayor, you must send
information to all four candidates. If the Independent contacts you for more ationn
document that contact, and if other candidates reach out to you, you must offer them the
same information.

2. Documentation — keep a calendar of every time you conduct outreach to a candidate, and
every time a candidate contacts you. This will help you keep track of your equal
outreach efforts.

This toolkit will provide you with the information you need to ensure that those runninigdébec
office value afterschool as much as you do. Now is the time to tell the canditlatgsgdrt
afterschool, and | vote!

Three Tiers of Outreach

We recommend adopting a three tiered campaign approach, reaching out to the nteslia, to t
candidates, and to the general public. This will allow your campaign to influadadacate the
three major target audiences of any successful campaign.

The following chart represents the three tiers of outreach and some ofititeeagour campaign
should consider executing. Remember, this is not an exhaustive list and is only meard & &
foundation on which to build.

Media Eield Candidate
1. Plan the launch 1. Develop & build the 1. Background research
strategically. database 2. Outreach tall the
2. Letters to Editor 2. ldentify precinct campaigns
3. Outreach to community captains 3. Candidate surveys
papers and editorial 3. Lights On Afterschool | 4. Candidate Forum
boards andAfterschool for All | 5. Post-Election: Hold them

4. Op-Eds from Grasstops 4. Get Out the Vote to their words.




Educate Yourself & the Candidates

Why Engage Candidates on Afterschool?
Afterschool keeps kids safe, helps America’s families and inspires lgafnjiears of polling have
shown these messages resonate with voters.

The facts are compelling

25 percent of youth, or 14.3 million children, have no place to go after school.

The parents of 28 million children work outside the home.

Juvenile crime triples in the hours after the school day ends.

Opportunities for youth to explore arts, physical activity and music are dinmgighiring
regular school hours.

High school graduation rates are falling — and afterschool helps keep kids attertling a
engaged in school.

Candidates listen to voterdf a campaign is aware that voters are engaged, aware and passionate
about an issue, s/he is compelled to learn more and even present a plan. The folltstiog sta
come from the Afterschool Alliance&irveys and polls
The parents of 15 million children would send their child to an afterschool program - if one
were available.
Nearly9 out of 10voters are concerned that children are unsupervised after school with too
much unstructured time. Half are very concerned. They are equally concerned about
childrenand teens

Candidates listen to the medi&€overage in the press is essential for any candidate running for
office. From local cable access and community newsletters to brodd6asedia gets attention.

If afterschool is being covered by the press, it is very likely that a cdadidlabecome engaged, or
increase his/her engagement, on the issue.

For all these reasons, and more, engaging candidates on afterschool praersiesoal in your
community, congressional district, or state. It helps spread the word on the mpata
afterschool, and brings us closer to providing afterschool for all!

Implement Your Campaign Plan

The following “timeline” represents how you can organize and execute yopaaamfrom month-
to-month, with bulleted “action items” and detailed descriptions to follow. Throughouirtbknie
you'll see highlights from a 2005 campaign to make afterschool more prominent ingheav
governor’s race. The campaidfids Deserve Bettewas jointly run by the Afterschool Alliance,
Every Child Matters and Virginia Voices for Children and was supported by fhe®ant and C.S
Mott Foundations.



MARCH-APRIL

Know Your Community

After selecting the election that you intend to get involved in, it is impouanaly understand the
terrain. Communities often have unique problems and circumstances, and knowing s@se of th
intricacies will help you navigate the political terrain throughout the cagnpdimay also help you
identify themes to further develop during the campaign that resonates within threigiyn

First and foremost, identify the candidates in the race you've selectedreBgosi include all the
candidates from every party. Excluding or omitting a candidate may open yoscladi@rcampaign
up to charges of favoritism or partisanship.

Next, develop a list of resources in your jurisdiction including afterschool kaddrsupporters,
programs, associations, advocates, and high profile political players. Now is distethe
determine the state’s funding, legislative and administrative strucsrtbey relate to afterschool.

At the outset, you should also be aware of the election and voter registratimiacsl&ach state is
different, and each community has different voter registration deadlines foirttaaypand general
elections. Before you plan your outreach strategies, know when the electionsnaaey(pnd
general) and how much time you have to register voters.

Lessons from Kids Deserve Better

During the Kids Deserve Better campaign, gang violence was a particularly hotriopic
Virginia. In Northern Virginia there was a series of gang related actilagy taptured lots
of media attention, which naturally captured the candidates’ attention. The campaign (ise
the attention paid to gang violence as a way to increase awareness of thef\aiteesohool
programs and the need for more programs among the candidates. Kids Deserve Bette
incorporated messages about how afterschool programs help keep kids frorardigeng
involvement in all of our talking points and materials.

=

Open campaign office / Create campaign “war room”

It is important to find space that is dedicated to the campaign. Working with yboensaidentify
office space and hire staff who will work solely on the campaign. Once youiye weur offices,
it's time to build the database of contacts.

Media and Field Outreach - Engage the Afterschool Community, Build the Dabase

Once you have thoroughly mapped out the community in which you’ll be operatingmeito
reach out and identify the individuals or groups that will serve as your partners camtipigign.
This is your chance to convene and brief members of the afterschool community amcdles br
children’s community, including local elected officials, practitionersempia; PTA'’s, etc.

Organize conference calls and/or meetings to convene and brief the advodaieteatial partners
you have identified. These meetings are your opportunity to present thercatierschool as
important public policy and a crucial plank of any campaign platform.



A crucial aspect of the campaign will be your list of supporters and caontafeised to herein as the
“database”. It is important to work with your partners to aggregate a lstunfcombined contacts
in the election’s jurisdiction at the outset of the campaign. As you organize coefeediscand
determine interest from like-minded organizations around in your area, it masgfu to think
about the size of their databases and strength of their existing grassraot&néhis can and
should be a factor when deciding on partners.

Throughout the campaign, each potential advocate and general supporter should be added to the
database with notes referring to their level of involvement (i.e. Advocate, Supptejei his is

what we refer to as “list building”. Every event and communication with voters is antapipoto

build the list, which will be one of the lasting benefits of this campaign.

The Launch

After identifying and organizing your supporters, it is time to launch the cgmpHhe goal is to
garner media attention when announcing this initiative, so be sure to choose the logation of
kick-off event wisely. It does not necessarily have to be in the largesbuaitghould be where you
have the most “friends” and media sympathetic to your cause. Begin to orgasiz& aupportive
journalists and media outlets, so you can reach out to them about endorsements, issuenbrums, a
articles about afterschool.

In addition, try to offer more than just the announcement of the launch. The press often needs
something more newsworthy, so whenever possible, present new data icsstatsther
announcements that make the launch of the campaign relevant.

Lessons from Kids Deserve Better

The campaign launch took place at an afterschool program in Newport News, VA. Newport
News was selected for a variety of reasons:
- Better chance of media attention and of favorable media attention. The media|in

other VA cities is pretty conservative, so the campaign felt NeWewvs offered the
best chance at positive media coverage
A local elected official was very supportive of afterschool and ageepdtithe event
on his calendar
The campaign had a great ally in Newport News and she helped arrange for th
event to take place at an afterschool program, therefore ensuring that yaeth we
part of the event.

Media, elected officials, local law enforcement, candidates for officeti@school

advocates and youth were invited to participate in the launch. The program featured the

release of statewide polling data and remarks by representatives afciiftel Alliance,

Every Child Matters and Virginia Voices for Children.

D

While none of the candidates attended, one of the campaign offices called KideDeser
Better within hours of the launch event to talk about afterschool issuaddition, the
launch attracted modest media attention.




As soon as you start talking publicly about the campaign and creating new regoutbe field,

you are going to need a website to post information. The website also servesassaf gathering
additional contacts for your database. Your website should be live no later than thgalary of
campaign launch event and should have background information about the campaign as well as a
place for visitors to show their support for the campaign.

Lessons from Kids Deserve Better

Every Child Matters and the Afterschool Alliance worked togetherdatera Kids Deserve
Better website. The partner organizations agreed that the campaign shouldshawae it
unique identity and not get hidden within a larger organization’s website. Thes@odsc
led to the launch of the Kids Deserve Better website, which was then hosteshp ¢ Eild
Matters. The website featured information about the campaign and ways for people to get
involved.

MAY-JUNE

What Do Your Peers Think?

It may be helpful to get feedback from high-level supporters outside your comngumigying
out-of-state advocates and colleagues may give you a better sense ofpnesetd the campaign
and what issues might work. Use these people/organizations as resources to fralpe/die
debate in your community. They may have suggestions of what has worked in theiivegpetss.

Public Education, Voter Registration & List Building

After establishing the infrastructure and determining how best to franoantmegaign, you should
begin to educate the general public. Be sure to widely disseminate intormbbut the campaign
to all in the community. You may find supporters in unlikely places. While informing the
community about the campaign, encourage would-be supporters to register to vote.

In general, public education, voter registration and list building are recurringlatet activities.
These initiatives should be continued throughout the year; in November, the sizelaadyact
your list will be critical to the success of your campaign.

Field Outreach — Identify Precinct Captains

You should particularly be aware of strong supporters throughout the community. EBngage
recruit these folks to become “precinct captains” for the campaign. It istampoo remember that
each neighborhood often has its own set of challenges, and your precinct captaesnore
aware of their particular community than you.

In general, precinct captains should represent communities throughout your tarigpetelig.
various neighborhoods in the city for a mayor’s race; various blocks in a neighborhoaityor a
council race, etc). Be sure to target and recruit these individuals carafulthey will serve as your
eyes and ears. They will help you organize events and communicate dinéctiiyefield
throughout the campaign.



The Kids Deserve Better Campaign set up offices in Northern Virginia amdpital city of
Richmond. The campaign also had a strong partner in the Newport News/Norfolk area, which
provided good coverage of the state as a whole. Richmond provided close proximity t;ithe ma
campaign offices, which made it easier for meetings with the campdRycismond was also the
home of one of the major campaign partners, which allowed for office space fodthBé&Serve
Better effort. Northern Virginia is densely populated and therefore providdg eecess to a large
number of afterschool programs and advocates and was also home to a campaign partner who
provided low cost office space for Kids Deserve Better.

Candidate Outreach — Forums

The earlier you make contact with the candidates, the better. Communitatepresentatives from
all the campaigns and request meetings to brief the candidates. Be sure to:

Document all attempts at communication, successful or otherwise.

Attempt to contact all the candidates, regardless of party affiliation.

Now would be a good opportunity to plant the idea of candidate forums addressingatksedso
afterschool programs. While forums for a statewide race may be difbcoityainize, local
candidates are usually far more receptive to community or candidate forums.

In addition, research the dates for future candidate forums or debates. Put thesalendae. c
Organize volunteers and advocates in the field to attend and ask afterschedlqeéstions at

these events. As the candidates continue to field questions relating to the rafedgohool
programs, they will quickly realize the importance afterschool will play sdlgction.

JUNE-JULY

Opinion Research

If you have the resources, conduct polls or surveys to register voter opinions onyao¥audijects,
including afterschool. Using the surveys and opinion research, make the case thaiomalelin for
afterschool is among the top issues on voters’ minds. This can serve as tiefrypeat campaign.

If you do not have the resources to conduct polls or voter surveys, you may be able tainge exis
data to make your point or work with an organization already conducting a poll foretttipmel

Don't reinvent the wheel! Review existing research and polls on afterschool atd thié data to
release “new” results from which to base your talking points. If an orgamzatconducting a poll,
discuss adding afterschool-related questions to their poll.



Lessons from Kids Deserve Better

Working with non-partisan pollsters, Kids Deserve Better was able to conduct aonopin
survey of potential Virginia voters before the election.

The polling and opinion research allowed the campaign to ask questions to deternine wha
voters really cared about. While roads and taxes were thought to be the hetiestiis
Virginia, youth and kids’ issues topped both of them. As noted earlier, wifimis(is
burgeoning gang activity, voters were most interested in keeping youth chdlmde
providing moral guidance. This knowledge of Virginia, coupled with the polling data showing
kids issues as most important, allowed the campaign to effectivdlyd&etschool as
critical to youth development and safety. To see the results of the polling datéo tage
appendix.

Field Outreach - Events with Parents & Afterschool Staff

Having identified sympathetic organizations and individuals, organize meatitiggarents and
afterschool staff. Create lively conversation among parents, concerzedsénd providers,
allowing voters to fully understand the importance of these programs.

Candidate Outreach - Surveys

Distribute candidate surveys to all the candidates, asking them to respond to igatiesshat are
important to the afterschool movement in your community. This is your opportunity tfeeget
candidates on the record, and it is an opportunity for the candidates to expresswiseir vie

Lessons from Kids Deserve Better

The Kids Deserve Better campaign in Virginia sought to make afterschool a carnsggaign
and as such, looked for every opportunity to place the candidates on the record and ensure
them ample opportunity to show their support for afterschool. The candidatgsurve
provided each campaign an opportunity to voice their support for children and afterschpol,

and in the process, gave the campaign and the voters something to hold candidates tg after
the campaign. To review sample candidate surveys, including one for federal cesdiadiht

one for state and local candidatesfer to the Appendix

Public Education, Voter Registration & List Building

Continue to disseminate your information throughout the community, register gotesrned with
afterschool issues, and add contacts and advocates to the database.



AUGUST

Media Outreach — Local and Community papers

Political campaigns and politicians are by nature reactive, and the casdidihioften start talking
about an issue once it has garnered sufficient media attention. Reach out to &ditods)|
community newspapers, and local media outlets with ideas for afterschaet rafacles.
Encourage them to focus on afterschool as a key issue in this campaign.

Public Education, Voter Registration & List Building

Continue to disseminate your information throughout the community, register gotasrned with
afterschool issues, and add contacts and advocates to the database.

SEPTEMBER

Candidate Outreach

Continue to reach out to all the campaigns and offer to brief and provide inform#ting/points
to the staff and the candidates on afterschool issues.

As it gets closer to November and candidates are more eager for presse;aaarggaigns may be
more likely to engage in public discourse through a candidate or issue forum. Revielea of
debates, issue forums, and town hall meetings with all the candidates’ campaigns

Building on the candidates’ need for press opportunities before Election Day, incenttidates to
Back To School events that you or your partners may be hosting. Discuss Batkobbevents
with the local school district and identify opportunities to “piggyback” on their svent

Media Outreach — “Grasstops” and Letters to the Editor

Use your database to reach out to high-profile members in the community whonpeglsstic to
your cause. Encourage and work with these individuals to place Letters to the EGiBEds in
the local and regional news outlets.

Lessons from Kids Deserve Better

In the 2005 Governor’s race in Virginia, gang activity was identified as a big problem
throughout the state, but especially in the larger school districts. So thmagam
approached Jack Dale, Superintendent of Schools for Fairfax County, the largest s
district in the state. One of the Kids Deserve Better campaign padiser&new that
Superintendent Dale supported afterschool programs. The campaign drafted solétier
editor for his staff to review and edit, and then worked to get it publishéé Washington
Post. To see a copy of the letter, refer to the appendix.




For more information on how to communicate with your local media and what to ask &se plsit
the Media section of the Afterschool Alliance website.

Public Education, Voter Registration & List Building

Continue to disseminate your information throughout the community, register gotaarned with
afterschool issues, and add contacts and advocates to the database.

OCTOBER

Field Outreach - Events

As the month before the election, October should be spent communicating with ybasdait
supporters and mobilizing your supporters through Get Out The Vote (GOTV)atsterd events.
One event in particular that many afterschool providers already orgahiphis On Afterschoal!

Lights OnAfterschoollis held every OctobeLights Onevents are a perfect opportunity to rally
disparate members of the community around afterschool, all while reminding andagogtinem
to vote in November. Another event could beAdierschool for Allrally, aimed at getting high-
profile individuals in the community to support afterschool for all children and youth.

To learn more about these Afterschool Alliance projects, please our wdbsite a
www.afterschoolalliance.org

Field Outreach — Get Out the Vote (GOTV)

In addition to hosting events to rally support around afterschool, it is important to maketa pus
turn out voters through targeted materials. Items such as palm cards, flikdyatioks and other
election related materials can be distributed to your supporters in the comanday ights Onor
Afterschool for All events.

These materials should note the day and date of the election, as well as thgassare urging the
voters to support. Again, whenever possible, your materials should advocate an issue, not a
particular candidate.

Media Outreach — Editorial Boards

As the election nears, newspapers will begin to offer their endorsements. Regegsgs with the
Editorial Boards of your local print media outlets and offer to brief them orsélfteol issues and
why afterschool is important to the community.

Public Education, Voter Registration & List Building

Continue to disseminate your information throughout the community, register got@arned with
afterschool issues, and add contacts and advocates to the database.



EARLY NOVEMBER

Field & Media Outreach - GOTV

During the first week in November, your GOTYV effort should be in full swing. Conmelct a
communicate with your list of supporters. Usghts On AfterschoandAfterschool for Allevents
as venues to distribute GOTV materials.

Continue to make the case to the media and general public that afterschool ialeet@dion year
issue. Continue outreach to local and community papers and using the databases yoabilizt of
advocates and precinct captains to increase awareness and outreach attigiesommunity. Be
sure to distribute GOTV materials to ensure your precinct captains Haeestiamounts and
won’t run out.

Lessons from Kids Deserve Better

In late September and October, Kids Deserve Better produced GOTV mateialeuld be
handed out at various events, including Lights On Afterschool. In the Hallowieitfosiy
a few days before the election), Kids Deserve Better created a palm caesthugghat
voters “Treat Kids and Vote”. The palm card also noted that Virginia voterka@n
children’s issues as their #1 concern (according to the Mason Dixon poll codcranty in
the campaign). This palm card and a sticker were placed in a Halloween-themed bag, and
bags were distributed at various events in October, including Lights On. (Disugy R
partnered with the campaign to distribute these bags at their various logahanity
events). Depending on your community, Halloween may not be an ideal backdrop for GOTV
materials. Kids Deserve Better used a very modest Halloween theorenfganly a
pumpkin, which could be accepted by many as a simple fall theme. Be sureredo s
research with your allies before deciding on a theme.

To see some of the GOTV materials used in the Virginia campaign, referAppendix.

Election Day

Depending on resources, many campaigns use volunteers and staff as poll worleatsoonday.
This would constitute passing out afterschool material and being a very visible propbne
afterschool programs at various poll locations throughout the district.

Again, this may only be feasible if you have the funding and resources. If you wautd brganize
people to staff the polls, be sure to plan ahead and factor the resources intaryoimggh April
and May.



LATE NOVEMBER-DECEMBER

Immediately following the election, organize meetings with your partmergeecinct captains to
discuss what worked and what did not. Document and compile this analysis into a document for us
by other advocates around the country.

The goal is to make afterschool an issue, not just in your neighborhood, but in communities around
the country. By learning from each other, every subsequent campaign may loebatilie on the
successes while avoiding the mistakes of prior campaigns.

POST-ELECTION

While the election may be over, your campaign work is not. Hopefully some aspgots afork
will continue for some time into the new term. In order to make the most of all thevbes and
energy that you put in leading up to Election Day, you need to continue your efftrisosit
election follow-up to candidates, newly elected officials, media and the public.

Follow-Up With Elected Officials

Once the campaign has ended, be sure to review public pronouncements, candidateasdrveys,
other materials from the winning and losing campaigns. Understand the wianitigatie’'s
position, and hold them to what they said. Having made public statements on the issue, the
candidates will most likely be responsive.

Lessons from Kids Deserve Better

After the election, the Kids Deserve Better Campaign completed outredtbftthe
candidates for office in Virginia and invited them to join Afterschool for Afle letters
referenced the comments made by the candidates regarding afterscteot cahdidate
surveys and encouraged newly elected officials to make good on their cemisiton
afterschool. As a result of the campaign work and the follow-up letter to nestgal
Governor Kaine, the Afterschool Alliance built better relationshiphk thie administration,
including a spot on Kaine’s K-12 education transition team. In addition, Governor Kaine
became a member of Afterschool for All. To review a follow-up letter froiidls Deserve
Better campaign, refer to the Appendix.

Follow-Up With the Field

There are a number of things you can do to follow-up with the field. Ideally the emel @drhpaign
is just the beginning of your outreach to the database that you've built.

Be sure to send acknowledgements to the field, thanking them for their effort and hard work.
Organize a post-election meeting with your partners and the precinct caatalrshare best
practices: what worked, what didn’t.

Encourage the field to “keep the pressure on.”



Give field sample letters so they can follow up with the winning candidate ongeetisan
takes office.

Lessons from Kids Deserve Better

Throughout the Kids Deserve Better campaign, organizers worked to grow the dathbase
afterschool supporters in the state. This database was vital to the sattdessampaign,
but it is equally important for longer term engagement strategies. A flwan&-mail to the
database ensures that the field knows the outcome of the election and thdtdhisinrede
a difference. It can also help keep your organization engaged with the field beyond the
campaign, so work next steps into the thank you e-mail or a follow-up one soon after. [To
review a sample email to the field after the Kids Deserve Bettgraigm refer to the
Appendix.

Final Tips

Walk before you run

Don't go it alone

Document all outreach to candidates, and conduct outreach equitably

Keep track of the issues — did gang violence suddenly spike — and use that to yougadvanta
Did a report on childhood obesity come out? Again, wsitv.afterschoolalliance.orfpr

issue briefs on a variety of topics to help you.

What If | Can't Do A Full Campaign?

Organizing and executing a campaign like this is not easy. How should you piekn&deof the tool
kit if you have limited resources, time, or both? There are still many wagake a difference!

Vote and work to make sure all who you come in regular contact with vote.

Go to candidate events and ask questions about afterschool to the candidates.

Write letters to the editor and op-eds to your paper describing the chalédnigesn in your
state or community face and challenge the candidates and the media to &ednedsring
the fall campaign.

Distribute materials to your friends, neighbors, and people you work with.

Talk clearly and passionately about afterschool, and remember, votershayewvit



Useful Links

Even if election activity isn’t for you, there are still a number of ways thatcgn get involved in
your community. Below is a sampling of afterschool advocacy opportunitiesinkightd more
information about each.

Afterschool is Key!

Use our afterschool is key theme and logo to let your elected officials Kimmw the importance of
afterschool. Visitttp://www.afterschoolalliance.otg find out more.

Lights On Afterschool!

Each year thousands of afterschool programs and millions of Americans teelédpngs On
Afterschoo] the only nationwide rally for afterschool programs. Join us and thousands of others on
October 16, 2008. Vishttp://www.afterschoolalliance.ontg find out more.

Afterschool for All Challenge

Fine tune your advocacy skills in Washington DC by meeting with hundreds of a#rschbol
advocates and visiting your US Congressional offices to talk about the importaitsrschool.
This annual event occurs each May. Visit http://www.afterschoolalliarmcedind out more.

Afterschool for All

The goal ofAfterschool for Alls to harness the diverse voices that support afterschool to deliver a
united and powerful message about the importance of afterschool programs in the lviesesf,c
families and communitieéfterschool for Alican serve as a local organizing tool. Visit
http://www.afterschoolalliance.org to find tools and tips on how toAfiseschool for Allto build
support among parents, community groups, businesses and policymakers.

Find out more about afterschool in your state
Visit the state pages of our website at to find out more about afterschool in yeur¥aa’'ll find

the latest figures and stats and contact information for advocates in yowsostiad¢ you can
coordinate efforts.
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Appendix 1

Virginia Voters Poll

Mason-Dixon Virginia Survey Results

To determine public opinion on a variety of issues facing children and families in Virginia, the
Every Child Matters Education Fund, in coordination with the Afterschool Alliance, and Voices
for Virginia's Children, commissioned Mason-Dixon Polling and Research to undertake a

telephone survey in Virginia among 623 likely general election voters.

Respondents were

selected ar random. Mason-Dixon conducted the survey from July 26-28, 2005, the survey has an
overall margin of ervor of = 3.9 percent. The following summarizes key findings from the suivey:

# Voters choose improving the health, education, and safety of children as the most

important issue facing the next governor and session of the state legislature, ahead
of improving the economy and creating jobs, traffic and transportation issues,
reducing property taxes, and the death penalty. When given a choice of issues, 65%
of all voters choose improving the health, education, and safety of cluldren as either the
most, or second most, important issue facing Virginia. Groups rating children’s 1ssues
the highest include younger women, African-Americans, mothers — especially working
mothers — and fathers, and moderate voters. Overall 87% of voters say that issues of
child well-being will be important to them when they vote, including a significant
segment of the electorate (38%) who say that children’s issues will be the primary factor

1 their voting decisions.

Most Important Issue the Next Governor and Legislature Will Deal With

Health, Education
& Safety of Children

65

) r 28 Fathers
Reducing Property Taxes Maderates

30-44 Year Olds
Death Penalty 2 Hampton Roads
Women

Econocmy & Jobs 57 Likel1,r Voters
Maothers
New Roads/ 45 African-Americans
Reduced Traffic Women 18-44

Most Important 2" Most Impt First and Second Most Important Issue

Health, Education, Economy

Safety of Children & Jobs
85% 57%
84% 63%
T9% T5%
75% (6%
74% 53%
74% 55%
74% 62%
T3% 51%
69% fA%

Voters are concerned about children being unsupervised and having too much

unstructured time after school, believe afterschool programs are essential. A
majority believe there are not enough afterschool programs in Virginia. 80% of
voters say they are concerned about the amount of unstructured time children have. 72%
agree that afterschool programs are essential for their community while only 22% of
voters say they are not. 65% of the state’s voters who are able to offer an assessment on
the amount of afterschool programs available in Virginia say there 1s not enough. These
views of afterschool programs are stronger among mothers, particularly working mothers.

Views on Afterschool Programs

Working
Voters  Mothers Mothers
Concerned about Unstruciured Time 80% 85% 91%
Afterschool Programs Are Essentia 2% 84% 87%
Mot Encugh Afterschocl Programs in Virginia
{amaong those able fo offer an assessment) 65% 69% 69%

# Vaters overwhelmingly want the next Governor and state legislature to provide
leadership on expanding afterschool programs and say it is important that this issue
is addressed in this fall’s campaign. 85% of voters say it 15 important for the next

Every Child Matters Education Fund

www.kidsdeservebetter.org



Appendix 1 Virginia Voters Poll

Mason-Dixon Virginia Survey Results

Governor to address the 1ssue of expanding afterschool programs. and 58% of voters,
mclhiding 72% of working mothers, say this 1s very important. Not only do voters want
leadership on afterschool next year, they want the candidates to address this 1ssue in the
campaign — 30% of voters and 90% of mothers find it important for candidates to address
the 1ssue of afterschool programs and unstructured time for children in their campaigns.
In addition, 53% of voters would support an expansion of afterschool programs even if it

meant a 3100 increase in their property taxes.

# In addition to the importance voters place on afterschool, they want the next
governor and session of the state legislature to provide leadership in passing a
variety of proposals that would invest in children, including expanding preschool
opportunities, universal child health coverage, recruiting teachers, reducing child
abuse, and improving schools. Strong majorities of Democrats, Independents, and
Republicans want leadership in addressing the needs of children.

Importance for the Next Governor and State Legislature to Provide
Leadership in Passing Proposals to Benefit Children

Voters  Dem Ind GOP
Expand the Virginia Child Health Insurance Program so that
all uninsured children have access to healthcare ... 91% 97% 94% 83%
Provide scholarships and other incentives to recruit and
prepare teachers so all schools can meet quality educationa
SEANHAIAS. .ottt 89% 92% 91% 85%
Expand afterschool programs that keep kids safe, inspire kids
to lzarn, and provide enriching activitiss. ... 85% 1% 87% 9%
Reduce child abuse and neglect by helping new parents
connect with a trained mentor who can help them leamn the
basics of good parenting and provide emofional sugport. ... 83% 93% 83% 9%
Increase funding for public schools to reduce class size and
improve the school buildings and other infrastructure ... 84% 95% 89% 63%
Help working parents by improving the guality and
accessibility of childeare. 84% 93% 83% 9%
Recruit, train, and support more foster and adoptive familiss. ... 83% 91% 84% 8%
Expand stale efforis to improve children’s nutrition and
combat childhood obesity......co o 82% 34% 82% 2%
Expand community-based mental health services for children....  82% 89% 87% T1%
Expand pre-school in Virginia so that parents who want their
children to attend a high-quality program candoso. ...  81% 86% 87% 2%
Expand public health insurance coverage to additicnal low-
INCOME Pregnant WOMIEM. ... T4% 89% T5% 61%

» By a nearly three-to-one margin, voters are much more concerned about children in
Virginia not having adequate educational opportunities, health coverage, and
protection from abuse than they are about taxes being too high. 63% of voters say
they are more concerned that children will not have adequate opportunities compared to
Just 22% who are worried more that state taxes will be too high. Republicans are most
concerned about taxes being too high (34%), but more Republicans are worried about
there not being enough adequate opportunities provided to clildren (48%).

# A majority of voters are not familiar with where gubernatorial candidates for stand
on afterschool programs, preschool, and other issues facing children and families.
Only two-fifths of voters are familiar with where the majority party candidates (43%

Every Child Matters Education Fund www.kidsdeservebetter.org
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Candidate Survey

Candidate Survey on Afterschool Issues
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Appendix 3 Sample Website Structure

Screenshots from the Virginia Kids Deserve Better Wasite:
Home Page
Afterschool In VA
Ask the Candidates
Make Your Vote Count
What Voters Think
Issues
Take Action




Appendix 4 Grasstops Letter to Editor



Appendix 5 GOTV Materials

GOTV Pamphlet
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Pamphlet cont’d




Appendix 5 GOTV Materials

Palm Card



Appendix 5 GOTV Materials

Treat Kids and Vote Bag (front)

107

Treat Kids and Vote Bag (back)

TREAT YOUR KIDS AND VOTE!
Election Day is Tuesday, November'8
Polls are open from 6:00 am to 7:00 pm
Take your child with you to the polls on Election [y

www.kidsdeservebetter.org



Appendix 6 Follow-up communication to field

Sample follow-up letters to newly elected officials

Dear [official]:

Congratulations on your campaign victory. My fellow Virginians and | have Igidreaur support of you, and
your views on what our children need. Ensuring that our children are safe and cafest frhool is a top
priority for me. I'm not alone; an independent poll found that 80 percent ahi4rgoters are concerned
about the amount of unstructured time that children have, and 72 percenafedtdrschool programs are
essential for their communities.

Despite this clear consensus, more than a third of young people in our Commonveeditin@after school.
These children are not only at unsafe and at risk — they are also losing wytootaint learning
opportunities. For their sakes, | urge you to invest in afterschool prograimg gour term in office.
Afterschool programs keep kids safe, help working families and inggireing.

I would like to ask that you open your office term with a show of support for thesetiool programs that we
all value, and sign on tafterschool for All Agreeing to be on th&fterschool for Allist means simply that
you support the goal of afterschool for all. With your signature, you would join fmemel8,000 individuals
and organizations representing more than 30 million Americans who have sigaeéfterschool for All
partners. Partners include governors, state legislators, mayocg goiiefs and prosecutors, including those
from New York, Boston, Los Angeles, Philadelphia, Denver and Seattle. Natioaalzatipns such as
AARP; the Children’s Defense Fund; Citigroup Inc.; IBM; the Mellon Fai@rCorporation; the NAACP;
the National Council of La Raza; the National PTA; the AFL-CIO; TWerner; the NBA, NFL, MLB and
NHL; The US Conference of Mayors; and YMCA of the USA have also signed on.

If you support afterschool for all, please gawaw.afterschool2010.org/join.cfmThere is no requirement

for inclusion as arfterschool for Allpartner, financial or otherwise, and it only takes a minute to sign on. It
is our hope that this list will simply serve to convey the broad andsaivipport that exists for access to
afterschool for all children.

Thank you for your consideration and support. Your participation will add weighstoattidly growing
effort.

Sincerely,

[your name]

[your phone number]
[your email address]



Appendix 6 Follow-up communication to field

Sample letter/email to the field, Post-Election

Dear Afterschool Advocates,

On behalf of the Kids Deserve Better Team, congratulations on an incrediblaganvgarking
together, we made children and afterschool programs an issue in Virgina@isrede From polling
data and debates to Lights On events and media coverage across the Commagmuealices
were heard, calling for safe, enriching afterschool programs for our ymogie. We reached every
candidate with our message about the needs of Virginia’s children.

We don’t want our campaign, or contact with you, to end with the election. We wiihgtauch
with you via our Afterschool Advocate newsletter. But please stay in touch withthes a
Afterschool Alliance, and let us know how we can support your efforts to expandladiars
programs for our children and families. A few ideas:

--write your newly elected officials and encourage them to make surditgatia’s kids are safe

and cared for after school (a sample letter is pasted below for your catisitler You can look up
information for your delegate or state senator at
http://conview.state.va.us/whosmy.nsf/main?openfofio send a letter to Governor Tim Kaine, use
this link: http://www.governor.virginia.gov/AboutTheGovernor/contactGovernor afah cut and
paste the sample letter into your message.

--send alerts of Virginia news and eventgifo @afterschoolalliance.org any news and events you
share will us will be posted on the Virginia state page at
http://www.afterschoolalliance.org/states/states_facts.cfe?stiabr=VA

--join us for upcoming events like the Afterschool Challenge and Lights Orsélfiteol. See our
website for details on these and all our eventgtpt//www.afterschoolalliance.org

Again, thank you. We value your involvement, and greatly respect your dedication.



